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Context 
SIMAD University’s Institute of Modern Languages (IML) was founded in 2016 with 
the vision, “to be a global leader in developing a sustainable and effective model of 
academic excellence in the field of English language acquisition.” and the mission: 
“to equip learners with the academic English skills to succeed in any postsecondary 
institutions and beyond through effective application of the latest, best practices in 
language teaching, learning, and technology.”

According to the SU IML website, the first goal of the English Skills Program (ESP) 
is to facilitate learners’ progress in English proficiency and study skills needed for 
success in academic coursework at an English language medium university. 

ESP aids students in the 
acquisition of English 
while they are engaged 
in the study of their 
degree programs at 
SU. The second goal of 
the ESP is to facilitate 
the development of the 
best practices in English 
language teaching and 
learning through the 
latest technology.

Since its foundation, SU IML ESP has successfully served many students and attracted 
15 faculty members with diverse backgrounds. There are over 1322 alumni who 
completed the program. These graduates work for international and local companies 
and some have opened their own businesses. As of September 2021, another 2302 
students are currently enrolled in the program.

Student feedback and testimonials have been extracted from the IML Impact Report 
to indicate success of the program.

2.

“Studying at Institute of Modern 
Languages has helped me to be 
confident, to be brave, and to have the 
ability to do what I have never imagined 
I could do. I’m not afraid of speaking to 
foreigners, dealing with others in English 
and traveling abroad alone anymore. The 
many skills offered by ESP have helped 
me in my career as a BBC TV Producer/
presenter. Above all, the writing tasks 
which contributed a lot during my written 
interview. Writing 500 words was a 
piece of cake. The exams are similar to 
International Exam setting standards. I 
did my international test and I passed with flying colors! I love being able to connect 
with people across the globe, not only in my field but across all walks of life.” 

– Bella Mohamed Hassan, TV Producer/Presenter – BBC
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“When I first started IML, I thought it’s 
going to be very difficult, but little did I 
know it was a fun experience. With the 
help of my lecturers and the teamwork 
with my classmates it was an experience   
I would do all over again. I am so 
thankful to have had the privilege to be 
part of the students that had the chance   
to take IML courses.”

– Fathi Salad Mohamud Malin, CEO 
Somali Organic Mills

“I was a graduate of an Arabic curriculum 
school when I came to Simad university, 
so I faced many challenges of English 
language. Fortunately, in my second-year 
boom! The IML program started! The 
institute changed my life for the better, 
when I graduated from ESP program, 
I was confident enough to join the 
Institute of innovation and Technology 
(IITE) which the courses are offered 
by international universities such MIT 
University. Finally, I started my own 
business and am always grateful to Allah 
and to IML for helping me  achieve my 
goals and making me a better person.”

– Yasmin Nurein Mohamed Afrah, CEO Yasmin Icon online shop    

“I have been studying English language 
and enrolled in different institutions in 
Somalia. In 2016 I felt different from 
what I have been into and it was because 
of joining Institute of Modern Language 
(IML) at SIMAD University. I have got 
an opportunity to meet well-qualified 
lecturers with much energy to teach 
and most significantly the curriculum 
corresponds to the foreign English 
teaching countries. In addition to that, 
the program has made me improve my 
listening and speaking skills. I cannot 
imagine how far I’ve benefited from IML 
not only as student, but also during my work life especially in report writing and 
communication.”

– Dr. Yasin Abdirahis Aden, GP at Dr. Sumait Hospital of SIMAD University
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“Learning English at the Institute of 
Modern Languages (IML) has enabled 
me to make good connections with 
international lecturers and students 
through academic collaborations that 
would not have been possible without 
the institute’s Academic English. Now 
that I work as an IT Technician and 
Admin at IML, I communicate with all my 
colleagues in English language without 
any hindrance. I am very grateful to the 
Institute of Modern Languages at SIMAD 
University”

– Abdullahi Mohamud Osoble,                         

“I am an economic graduate from SIMAD 
University. The IML program benefited 
me in my university studies especially 
in reading and writing skills. It also 
equipped me with well-demanded skills 
like critical thinking, academic debate, 
proposal writing, communication, and 
public speaking. Those integrated skills 
enabled me to industriously navigate my 
career journey and persistently expand 
my long-life learning horizons. I am now 
an HR officer and researcher at Somali 
Public Agenda.”

– Farhia Mohamud, HR Officer and Researcher – 
Somali Public Agenda

Despite these notable impacts and areas of success, this report is essential for 
surveying the current landscape to identify gaps and opportunities for change and 
further development going forward.
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3. Executive Summary 
SIMAD University is committed to offering high quality educational programs and 
to the ongoing review and renewal of those programs. External monitoring and 
evaluation is an integral component to SU’s program review process in addition 
to internal reviews that are conducted on a regular basis. This external review has 
been conducted by a team of educators from Ednastics who helped to establish the 
program in 2016.

The report examines how well the Institute of Modern Languages (IML) English Skills 
Program at SIMAD University meets its mission and provides insights regarding 
program strengths and opportunities for improvement.

Research was conducted through qualitative and quantitative data collection tools 
including surveys, document analysis and focus group interviews. Key findings 
surfaced throughout the study include a gap in the admission process, need for 
more speaking practice & co-curricular activities, detection of weaknesses in the 
assessment system & lack of precise feedback on student certificates.

Contextually grounded in the data and from the review team’s 
extensive experience on best practices of second language 
acquisition based on the Common European Framework of 
Reference (CEFR), a series of recommendations for IML program 
improvement have been outlined. These include strengthening 
the student assessment system, implementing learning 
enrichment programs, focusing the curriculum more on speaking, offering regular         
professional development for faculty/staff and revising the program certificates 
to provide a more granular snapshot of student performance according to CEFR 
metrics.

Research Questions 
Research questions are organized into five broad areas: Mission, Curriculum, 
Weaknesses, Strengths, and Recommendations. The study is guided by the 
objective to evaluate the performance of the English Skills Program against its 
own mission. Therefore, the primary research question is to what extent does the 
program meet its mission?

ESP Mission: to equip learners with the academic English skills to succeed in any 
postsecondary institution and beyond through effective application of the latest, 
best practices in language teaching, learning and technology.

4.

The primary 
research question 
is to what extent 
does the program 
meet its mission?

Key findings 
surfaced 
throughout the 
study include a gap 
in the admission 
process, need for 
more speaking 
practice & co-
curricular activities, 
detection of 
weaknesses in 
the assessment 
system & lack of 
precise feedback 
on student 
certificates
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5.

To adequately address the multiple dimensions around the main research question, 
the following secondary questions have also been considered:

1. To what extent or how well does the program follow and implement the  
academic plan for teaching and learning as per the curriculum document?

2. What are the weaknesses of the program?

3. What are the strengths of the program?

4. What features need to be maintained and how could the program be improved?

Methodology 
The study employed mixed methods quantitative and qualitative. In a 
comprehensive, exploratory study that seeks both breadth and depth of the issues, 
one method is generally not sufficient. To gain a broader, more general grasp of 
the program, a quantitative approach was employed, but we also wanted to get a 
deeper understanding of what worked, what didn’t and what needs to be improved. 
Likewise, while our quantitative tools provided meaningful data, we also wanted to 
complement it with qualitative data to get the meaning behind the numbers.

We used three different yet complementary data collection tools:

1. Document review and analysis in which we examined the entire 
IML documents such as assessments in use, admissions and placement 
tests, co-curricular activities, technology in teaching and learning, 
instructor qualifications, classroom observation reports, professional 
development, and knowledge of the curriculum as well as graduation 
and certification requirements. We analyzed over 178 documents to 
provide qualitative interpretation around the themes explored.

2. Stakeholder Surveys in which we combined both quantitative 
and qualitative data collection tools by using industry standard data 
collection software to elicit answers from 1674 program stakeholders in 
a manner that presents the data numerically and descriptively through 
the built-in comments sections that gave respondents to express their 
attitudes, suggestions, likes and dislikes about the program.

3. Focus group interviews was used to enrich the data by either 
confirming or refuting insights gathered by the other two methods to 
strengthen the validity of the findings.

We analyzed over 
178 documents to 
provide qualitative 
interpretation 
around the themes 
explored

We combined both 
quantitative and 
qualitative data 
collection tools 
by using industry 
standard data 
collection software 
to elicit answers 
from 1674 program 
stakeholders
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5.1 Data Collection
Document review and stakeholder surveys were collected and 
analysed concurrently. The focus group interviews were conducted 
after document review and stakeholder surveys were analysed to 
fill the gaps that emerged. Specific documents to be reviewed were 
identified including the curriculum and co-curricular documents, 
assessments, admissions, policies and procedures, instructor 
qualifications, professional development plan and certification and 
graduation policies. 

These documents were shared with us in a secure Dropbox folder by the Curriculum 
Coordinator and the IML Director. Stakeholder surveys were collected using 
KwikSurveys. An email containing the link for the questionnaire for each stakeholder 
group was sent to the IML Director who then shared it with all participants: 
current students, alumni, IML administration, IML leadership, parents, and SU 
leadership. The responses were sent back to researchers digitally by respondents. 
The survey was professionally translated into Somali, proofread, and tested the 
accuracy of the translations based on how an average Somali reader would fully 
understand the questions.

For the focus group, a purposeful sampling design was used, selecting a small group 
of 19 participants who were chosen for their ability to offer in-depth information 
about the program. We also wanted them to be diverse enough to be able to 
provide different perspectives on the questions being explored: University Rector, 
Director of IML, Curriculum Coordinator, 4 faculty members, 4 IML admin team, 
2 parents and 6 students who are diverse in terms of level of the student, gender, 
alumni, and continuing students.

Using three different data collection methods from a variety of sources from each 
method and at different times, the credibility of the research is enhanced through 
data triangulation. This allows us to cross-validate datasets by establishing 
corroborating evidence from the various sources used and to also capture different 
perspectives about the program from a variety of stakeholders to identify areas of 
agreement and disagreement.

Using three 
different data 
collection methods 
from a variety 
of sources from 
each method and 
at different times, 
the credibility of 
the research is 
enhanced through 
data triangulation
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5.2 Data Analysis
The analysis is presented under the three data collection tools used: document 
review, stakeholder surveys and focus group interviews along with a discussion that 
contextualizes the data and offers possible interventions. After the analysis of each 
section is presented, the findings section synthesizes key findings based on the 
themes that emerge from all three data sources. Themes that emerge only from one 
of the datasets are presented in their respective sections but do not end up in the 
key findings. The report culminates with a set of recommendations based on the key 
findings. 

To further enhance the validity of the research, investigator 
triangulation is also used involving two researchers in the data 
collection both in the analysis stage and the report writing. 
In the analysis stage, the two researchers analysed the data 
independently and then findings from each researcher were 
compared to determine how they view the data along with the 
key themes they develop. The intention was to enhance our 
confidence in the findings by looking at how the two investigators 
arrive at similar or divergent findings.

Results
Guided by the research questions, the results are presented under each of the 
three datasets employed: document reviews, stakeholder surveys and focus group 
interviews. The recurring themes have been synthesized into key findings which 
are then presented in the summary of findings. The study then presents five 
recommendations.

6.1 Document Reviews
A comprehensive review and analysis of the documents used by IML ESP gave an 
excellent snapshot of the program. We reviewed 178 documents provided by 
the IML Director and Curriculum Coordinator including both internal and external 
documentation. We analyzed each document based on its quality and relevancy to 
the mission/vision and how current it is. This section comprises a summary of all 
the documents we reviewed, categorized as: human capital, assessment practices, 
curriculum, and program support. Following the review of the documentation, we 
have added commentary that highlights strengths and areas for improvement.

6.

We analyzed each 
document based 
on its quality and 
relevancy to the 
mission/vision and 
how current it is

After the analysis 
of each section 
is presented, the 
findings section 
synthesizes key 
findings based on 
the themes that 
emerge from all 
three data sources
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Human Capital
Whether the Institute of Modern Languages has been adequately 
and appropriately staffed with qualified personnel has been 
reviewed across its governance structure: faculty, leadership, 
and admin staff. This is critical in helping IML achieve its  
mission and vision as an institution.

The following section assesses the leadership team as well as faculty and staff 
qualifications as indicated in the documents shared with our team.

Leadership

The Director of Studies (DoS) who leads the Institute of 
Modern Languages has over 16 years of teaching and leadership 
comprising local and international experience. Completed both 
his Masters and Bachelors at Makerere University, Mr. Kadhala 
Ali has relevant academic training in education, language, 
and literature as well as mass communication. Having worked 
with various Somali universities and educational institutions in 
Hargeisa, Mogadishu and Bosaso, the DoS has shown strong 

cultural adaptability to work well with students, leadership, and other stakeholders. 
Another notable strength is that he moved up the career ladder within IML wearing 
different hats at different times as a teacher and a curriculum coordinator before 
becoming the Director of Studies.

The Deputy Director responsible for Curriculum Development has over 10 years 
of teaching and leadership experience in higher education as well as in high school 
settings. He has an education degree with a focus on English. Although his Masters 
degree is not in Education or in a closely related field, Masters of Supply Chain 
Management from Kenyatta University brings transferable skills to the current 
Deputy Director role. Started as a part time lecturer before joining the institute as a 
full-time lecturer, Stephen was then promoted to External Coordinator, Academics 
- an organic progression that gave him a well-rounded exposure to the kind of 
teaching and learning IML students need.

Promoting from within the organization builds 
employee morale and allows those with leadership 
potential to grow and be groomed for leadership 
positions. Attracting staff with potential for growth 
and preparing for career advancement within the 
institution is a strength that cultivates continuity 
and mastery of roles and expectations within the 
institution. 

To supplement this excellent corporate culture, 
targeted professional development is highly encouraged, CELTA, DELTA or targeted 
continuous training is recommended to further strengthen the effectiveness of the 
leadership team. Our document analysis indicates that the professional development 
plan has not been updated since 2018, and the need for more regular PD activities 
has emerged.

The DoS has 
shown strong 
cultural adaptability 
to work well 
with students, 
leadership, and 
other stakeholders

Attracting staff with 
potential for growth 
and preparing 
for career 
advancement 
within the 
institution is a 
strength that 
cultivates continuity 
and mastery 
of roles and 
expectations within 
the institution
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Faculty
IML has a strong contingent of long-serving teachers with a range of backgrounds 
and experiences. Ideally, instructors with CELTA qualification plus a degree in 
Education, English or Social Studies, is considered minimum standard for ESOL 
teaching, but an equivalent teaching experience in an EFL setting together with 
English, education or a social science degree and a passion and dedication for 

teaching has been a proven alternative. While some instructors 
have a teaching certificate or education background, the rest are 
recommended to take CELTA online or in-house teacher training 
courses to supplement their classroom teaching experience. A 
minimum of C1 level is also an industry standard requirement 
for teaching English to Speakers of Other Languages. Targeted, 
needs-based, regular PD activities need to be scheduled mixing 
internal and externally delivered sessions.

Staff
IML has a diverse team with clearly specified roles and responsibilities. The study 
learns that all staff went through a rigorous selection criterion. In addition to their 
academic training and experiences needed for the roles assigned, 3 out of the 5 
admin staff went through IML English training but all five were among students in 
their colleges with the highest GPAs. This meritorious selection policy of retaining 
the best and the brightest graduates to work for Simad University resulted in 
the assembly of a competent admin that run the institute effectively in different 
crucial capacities including the head of admin, IT technicians who 
support the integration of technology in education, bookstore 
clerk and admin officer who is responsible for IML’s external 
outreach programs. The admin team has consistently received 
positive feedback across data streams. The recruitment criteria 
that attracted the current admin team is to be enshrined and the 
current admin team it produced is clearly a strength that needs to 
be nourished and retained.

Assessment Practices
IML currently uses course-based assessments that include both formative and 
summative assessments. The summative assessments, which accounts for 45%, 
comprises unit tests, progress tests and final exams. The system also uses a wide 
range of formative assessments that accounts for 55% of the overall score. Student 
pass rate analysis reveals that while class averages range between 72.4% to 81.71% 
for intermediate and advanced levels, the mastery level average is between 71.93% 
to 73.22%. The lower average at the exit level raises a concern of whether most 
students have mastered the learning outcomes to qualify for 
program certification. Considering this, the study detects a gap 
between course-based assessments that are currently in use and 
the mission of the institute which aspires to apply the latest, best 
practices in language teaching, learning and technology that there 
is no external benchmark to independently authenticate the validity 
of internal course-assessments. In exploring possible remedies for 
this, the introduction of an internationally recognized benchmark 
could bridge the gap.

Recommended to 
take CELTA online 
or in-house teacher 
training courses 
to supplement 
their classroom 
teaching 
experience

This meritorious 
selection policy of 
retaining the best 
and the brightest 
graduates to 
work for Simad 
University resulted 
in the assembly 
of a competent 
admin that run the 
institute effectively 
in different crucial 
capacities

the study detects 
a gap between 
course-based 
assessments that 
are currently in use 
and the mission of 
the institute
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Admissions

IML has a placement system policy that is generally consistent with its admission 
requirements. All students graduated from local high schools are required to start at 
foundation level. This ensures that every student covers all content through all levels 
in the program.

Exemptions are made for the following students:

1. Students who studied in an English-speaking country. These students are 
required to take a Macmillan developed placement test and an oral interview to place 
them into the appropriate level.

2. Students who provide a score of 5 on IELTS. These students are automatically 
exempted to take IML courses altogether and are allowed to start their university 
studies.

The study finds inconsistency in IML’s own admission requirements based on the ESP 
curriculum. While students who score 61-80 points using IML placement test which 
is equivalent to 5.5 on the IELTS, are placed in ESP 101 Advanced course, students 
who show a proof of 5.0 on the IELTS are allowed to skip both Advanced and Mastery 
level. Exemptions based on IELTS score must correlate with the program levels. ESP 
101 Advanced correlates with 5.5 on the IELTS and students who complete ESP 102 
Mastery can achieve 6.5 on the IELTS. See correlation table as per IML curriculum 
that outlines course placement, standards, and approximate equivalents.

Exemptions based 
on IELTS score 
must correlate with 
the program levels

All students 
graduated from 
local high schools 
are required to 
start at foundation 
level. This ensures 
that every student 
covers all content 
through all levels in 
the program
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IML Challenge Test

Automating the in-house placement test with standardized 
online placement test is more efficient with better reliability 
standards. For students who studied in an English-speaking 
country or think their IELTS score warrants a higher placement 
than the levels specified in the table above, an IML Challenge 
Test is recommended to assess those candidates. The IML 
Challenge Test requires the candidate to take Linguaskill by 
Cambridge; however, only one module, reading and listening 
is sufficient to better place the student at the right level.

Orientation For New Students

Effective orientation slideshow for new students with important information 
they need to know is in place. They cover all areas: online practice activation 
codes, policies and procedures, benefits for practicing online, assessment 
breakdown, class rules, plagiarism policy, reading circles and registration process.                     

However, since the slides are all written in English, new students 
need an interpreter to ensure they understand all the info they 
need to succeed. Furthermore, information could be better 
formatted and presented with a clear outline, more logically 
organized slides and clearly presenting fees and the cost of each 
book that students will have to purchase. Another area to improve 
is the inclusion of the significance of learning and study skills. 

Course-Based Assessments 

Effective assessment materials are used based on Macmillan 
Skillful Test Builder. Assessment weightings are balanced 
between high stakes tests such as midterm, final exams, and 
other formative assessments. Assessment breakdown of both 
formative and summative assessments correspond well - 55% 
and 45% respectively mixing a variety of activities and quizzes 
- unit quizzes, book reports, reading circles, all skills project, 
writing task and online practice. The only thing we found 
missing is that there is no inclusion of a graded speaking 
activity in the form of debates, conversations, role plays, 
interviews, and storytelling.

In the area of student promotion, the study reveals a modification to the ESP 
curriculum which apparently created a gap in the system. The change has been 
made in student promotion between levels. Foundation and beginner students move 
up to the next level if they receive 60%, intermediate and advanced levels 65% and 
mastery level 70%. A passing grade below 70% indicates partial mastery of learning 
outcomes where students can only demonstrate 60 or 65% understanding of the 
skills that are supposed to be mastered.

The IML Challenge 
Test requires 
the candidate to 
take Linguaskill 
by Cambridge; 
however, only one 
module, reading 
and listening is 
sufficient to better 
place the student 
at the right level

New students 
need an interpreter 
to ensure they 
understand all the 
info they need to 
succeed

A passing grade 
below 70% 
indicates partial 
mastery of learning 
outcomes where 
students can only 
demonstrate 60 or 
65% understanding 
of the skills that 
are supposed to be 
mastered
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The course progression score awarded at the end of each course represents a 
key performance indicator informing us if a student is ready to undertake a more 
challenging content in the next level. A justification to restore the threshold 
standards to at least 70% for all levels is found in both research and applied 
practices in the field. Assessment models by both local and international higher 
education institutions require at least 70% of mastery for students to be promoted. 
Dr. Pardie & Moranski of the University of Illinois report in their session entitled Best 
Practices in Grading1  that mastery of all major and most minor learning objectives 
starts at 85% while mastery of almost all major but only a few minor ones start at 
75%. They consider 65-74% to be very weak where learners are at a level they would 
likely need remedial work. Considering the context and the need to gradually raise 
the standards, at least 70% of mastery should be the minimum requirement 
to improve quality of the program especially if our internal assessments are not 
complemented with an external benchmark as discussed below.

In addition to raising our internal 
threshold, an internationally 
recognized external benchmark, 
Cambridge Linguaskill, should also 
be used to monitor progress before 
students transition from A-level to 
B and from B-level to C-Level on 
the Common European Framework 
of Reference for Languages (CEFR). 
In consideration of the affordability factor, students could take only one module 
(Reading and Listening) while they are still in the program instead of taking all 3 
modules. While this is more cost effective, it serves our purposes to provide us with 
another set of data that complements our internal course-based assessments. This 
enhances accountability by allowing individual instructors to demonstrate their 
teaching effectiveness and pinpoint areas for improvement while also giving us an 
external assessment that strengthens the validity of our course-based, internal 
assessments. For the assessment to work well with the students, teachers need to 
ensure that students understand expectations and assessment tools used in advance 
in a friendly and accessible language during the orientation week and at the start of 
classes. 

For the assessment recording system, IML uses a formative 
coursework spreadsheet that has worked well over the last five 
years to organize grades and student progress through the terms. 
Moving forward, using an online database such as MOODLE or 
migrating to a Learning Management System with an online 
gradebook to streamline IML’s assessment system is needed 
to facilitate growth and reduce administrative workload. Online 
student gradebook also increases efficiency and transparency for 
students, instructors, and leadership team. 

An internationally 
recognized 
external 
benchmark, 
Cambridge 
Linguaskill, should 
also be used to 
monitor progress 
before students 
transition from 
A-level to B and 
from B-level to 
C-Level on the 
Common European 
Framework of 
Reference for 
Languages (CEFR)

1. https://www.uis.edu/academicaffairs/wp-content/uploads/sites/21/2014/05/
BestPracticesinGrading2010.pdf
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External Benchmark For Quality Assurance

In addition to the two Linguaskill benchmarking requirements proposed 
for transition through A to B & B-C levels), an exit assessment using 
all 3 modules that test Listening and Reading, Writing and Speaking, 
are needed to authenticate that student performance meets graduation 
language requirements.

Linguaskill also comes with online course preparation that ensures test familiarity 
through review and practice. This allows students to familiarize themselves with test 
items, timing and procedures, which increases test validity.

Certification

The curriculum aims to graduate 
students with a mastery level of 
proficiency. According to IML 
curriculum, the five courses in 
the program have been aligned 
with standards of internationally 
recognized tests. This means that 
upon completion, a graduating 
student must demonstrate a 
B2+/C1 level on The Common 
European Framework of Reference 
for Languages which corresponds 
to 176 on the Cambridge Scale to 
180+ or 6.5/7.0 on the IELTS. Document review of the certification process including 
the actual certificate awarded reveal no clear indication of such achievement except 
an attainment of a mastery level proficiency based on internal assessments.

Certificates awarded upon completion must be a true reflection of the language 
proficiency level proclaimed on the certificate. Certificates have serious 
consequences for graduating students’ career and future academic pursuits. 
Employers use certificates as evidence for selection and recruitment and universities 
rely on them for admission to graduate school. Given the consequential decisions 
that are based on certification, ensuring the authenticity of certification is a 
matter of ethics and social responsibility. To reduce subjectivity in teacher graded 
assessments, standards verification system using external benchmarks is needed. 
A certificate that clearly states the level with a seal of approval by an internationally 
recognized body is essential to authenticate certificates while also enhancing the 
reliability and quality of university awarded certificates. Cambridge Linguaskill 
would add credibility and quality assurance stamp to the certificates awarded.

Students can proudly add their Cambridge English certificate on their LinkedIn 
profile as a proof of their language proficiency backed by a globally accepted English 
language qualification.
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The ESP Curriculum
As stated in the curriculum, monitoring and evaluation of a 
curriculum is a process that never ceases. It should be open to 
adaptation, revisited, and revised on a regular basis to meet the 
evolving needs of learners and other stakeholders. Incorporating 
the new interventions recommended in this report, the curriculum 
needs to be revised to reflect the new changes in the policy 
handbook, curriculum, co-curricular activities, and extracurricular 
activities.

The institute has lesson plans for each level based on the teacher guide of Skillful 
textbooks. These are effective and detailed lesson plans that help teachers to 
effectively deliver their lessons and for the management to use as a tool to monitor 
teaching effectiveness. These longer versions should not be available to students. 
For students, a short, easy to understand course outline is needed laying out course 
description, assessments, and schedule.

Program Support System

In the ESP curriculum core textbooks are supplemented with 
several co-curricular activities. These include:

1. Reading Circles that requires students to read books at their level and discuss 
the themes while also learning vocabulary and grammar in context and write book 
reports. 

2. All Skills Project giving students the opportunity to work on authentic projects 
that ensure the use of all four language skills.

3. Online practice that allows students to continue learning independently outside 
the class carrying 20 points out of the 100 points.

4. Speaking and debates - while debates are held once or twice a month, speaking 
practice is only limited to the classroom.

5. Extra grammar practice through Moodle or external resource allows students 
to watch videos and do lots of practice activities independently, in addition to 
classwork.

6. Vocabulary enrichment strategies that employ both explicit vocabulary 
development through Quizlet and incidental vocabulary through extensive reading 
and listening.

7. Listening lab which consists of 10 lessons that are aligned with the themes in the 
core textbook for each level.

8. Unique supplementary resources is an assortment of unique, culturally 
appropriate materials to supplement the curriculum.

monitoring and 
evaluation of a 
curriculum is a 
process that never 
ceases
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Of the 8 co-curricular activities intended to support the core curriculum, only 
the first 3 are fully utilized as per the curriculum. For example, the importance 
that is placed on the online practice is reflected in the 20 points it carries out of 
the overall grade for the course. Reading circles give students the opportunity to 
discuss and write book reports. All Skills Project is also implemented very well. The 
study learns that the other 5 co-curricular activities have not been utilized. In 
fact, the need for more speaking practice has surfaced in the stakeholder surveys, 
document analysis as well as in the focus group questionnaire. In addition to 
the monthly debate sessions that are in place, more engaging, student-led but 
teacher sponsored speaking clubs are needed such as coffee 
and conversation club, current affairs clubs, poetry club etc. 
Restoring the listening lab is also needed. This allows students 
to learn the language in context while learning pronunciation, 
vocabulary, and grammar naturally as they are used in context. 
Quizlet is a motivating tool that allows students to learn 
vocabulary in a fun and engaging manner. Extra grammar 
practice and unique supplementary resources have also not 
been in use. These resources also need to be utilized.

6.2 Stakeholder Surveys
Surveys were distributed through an online collection tool and submitted through 
a website. Three unique questionnaires were distributed each to students/parents, 
alumni, and staff. After approximately 4 weeks of collection time, we received 1674 
responses in total: 92 from staff, 378 from alumni, and 1204 from students and 
parents.

See Appendix 1 for survey sample details.

After reviewing the surveys and compiling results, we have provided a set of ‘key 
findings’, which are common themes echoed by a plurality of respondents.

Student/Parent Survey
• 1204 completed this survey: 1150 students and 14 parents

• 57% male / 43% female

• 4% ESP 080, 56% ESP090, 8% ESP100, 18% ESP101, 15% ESP102

Key Finding 1 - Fair admission requirements

Results indicate that student expectations about the program were met. 
Furthermore, 80% of respondents felt that the admission requirements were fair and 
clear. Only 7% of respondents felt that they did not understand university policies 
about registration, attendance, grading, etc. Moreover, 69% of new students felt the 
new student orientation helped them adjust to the university environment.

80% of 
respondents felt 
that the admission 
requirements were 
fair and clear
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Key Finding 2 – Outstanding health and safety 

100% of students who responded felt that their health and safety as students in the 
IML program were promoted and safeguarded.

Key Finding 3 - Student teacher relationship

100% of students who responded felt that they had a positive relationship with 
their teachers. Current instructors are doing great in teacher-student rapport which 
needs to be maintained and nurtured by supporting them with faculty professional 
development activities as suggested in the recommendations.

Alumni Survey 

Key Finding 1 - Graduates satisfied and would recommend the program

In recommending the program to others, 57% of respondents were highly satisfied 
with the program and would recommend it to others. This satisfaction came with 
several constructive comments as noted below.

Key Finding 2 - More opportunity needed to develop speaking skills

Only 26% of respondents felt that the IML program gave them skills that made it 
easier to get a job; 44% of respondents felt that IML ESP didn’t give them the skills 
needed to keep a job. In the comments section, several respondents indicated that 
adding more speaking skills to the program would enhance their ability to secure 
employment. While high unemployment in the country is caused by several factors 
some of which that fall beyond IML scope and expertise, stronger focus on speaking 
skills finds support in all datasets and is therefore considered an area that IML could 
enhance to better match its program with the needs of the skills that are needed by 
employers thus increasing employability of SIMAD University alumni community.

Consolidating these findings and accompanying comments, the need for more 
speaking skills emerges. 20 respondents suggested that more practice that improve 
spoken English is needed. Several respondents in the qualitative survey responses 
also mentioned the need for more speaking practice to enhance the quality of the 
program. As a key theme that consistently surfaces in all datasets, strengthening 
the speaking strand in the curriculum is underscored in the key findings and 
recommendations.
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Faculty & Staff Survey
• 92 completed this survey

• 86% male / 14% female

• 12% rector/dean, 13% director/manager, 9% supervisor/coordinator, 62% 
instructor, 3% admin assistant, 1% ICT personnel

Key Finding 1 – Acceptability and awareness of vision and mission 

In the area of awareness and acceptability of department mission and vision, 75% 
of respondents were not able to correctly identify the program mission and vision, 
indicating a need for more professional development training with a focus on the 
mission, vision and how the curriculum and policy documents are all built around 
them. As noted below, a need for more professional development activities has been 
a key finding across datasets.

Key Finding 2 - More professional development activities for faculty 

Only 13% of respondents strongly agree that instructors were participating in 
professional development activities; furthermore, comments in the survey results 
indicated that more PD activities are needed to enhance teaching ability and 
provide new teaching tips for teachers.

Key Finding 3 - More practical learning opportunities for students encouraged

Only 24% of respondents strongly agreed that there are enough practical 
learning opportunities for students and feedback in the comments noted that the 
environment outside class does not facilitate language use, indicating the need for 
more language practice in the classroom and outside of the classroom to improve 
student speaking ability and strengthening learning support, co-curricular activities.

6.3 Focus Group Interviews
Conducted after the other two data collection methods, the focus group interviews 
provide the review team with more depth insight into stakeholder surveys and 
document reviews.

Questions posed to the focus groups were based on findings from the survey results 
and document reviews to elaborate more on the main issues noted by the evaluators 
as well as open-ended questions giving them opportunities to share ideas and new 
insights.

A need for more 
professional 
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across datasets

the focus group 
interviews provide 
the review 
team with more 
depth insight 
into stakeholder 
surveys and 
document reviews



22    SIMAD UNIVERSITY 

Purposeful sampling rather than representative sampling was utilized for the focus 
group interviews choosing participants for their ability to provide further information 
that complement findings adding to the richness of the study outcomes. Hence, a 
written questionnaire was sent to SIMAD University Rector, IML Director, Curriculum 
Coordinator as well as small number of participants from Staff, Students, Parents 
and Alumni. A follow-up oral interviews were conducted when clarifications or 
further exploration on the responses were needed.

Common themes that emerged across all focus groups have been synthetized under 
two sections: key findings and new insights. Recurring themes are resurfacing 
clear consensus that are found in other datasets in support of the key findings while 
the new insights section outline the ones that do not necessarily conform to the 
common patterns and trends but give new insights that may either indicate a need 
to investigate the issue further and/or have the potential to contribute to the end 
goal of the study which is to highlight the strengths of the program and illuminate 
opportunities for improvement.

Focus Group Key Findings
The following recurring themes support the key findings of the 
study strengthening the main takeaways in response to the research 
questions. These themes have been consistently found in the study.

Key Finding 1 – Speaking

Noted across the board by all those surveyed and interviewed, the need for 
more speaking practice and focus on communication was clearly a key area of 
improvement needed for the IML ESP.

Key Finding 2 – Assessment

The need for improving assessment finds support by all those interviewed, and 
the analysis of documents reviewed. It was noted there are too many formal 
assessments, not enough online assessments and that some students fly under the 
radar and are promoted to next level without being fully prepared. More formative 
assessment activities through app-based learning to replace unit tests has been 
suggested as well as other measures that aim to readjust department assessment 
framework as discussed in assessment practices under document review and in the 
recommendations. 

Key Finding 3 – Support programs and remedial work

The need for the implementation of co-curricular support programs has emerged. 
Strengthening student activities that promote productive skills is deemed as 
a vital dimension of the curriculum. The need to appoint a dedicated Learning 
Enrichment Coordinator is suggested to effectively implement this essential 
component of the curriculum.
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Key Finding 4 – Professional development 

The need for instructor professional development has been highlighted by the 
focus group. University-subsidized CELTA certificate for all instructions has been 
proposed.

Key Finding 5 – University overall image and student satisfaction

It has been noted that IML boosted university image, student confidence and 
enrollment. This has been a recurring theme in the stakeholder surveys and focus 
group interviews. Graduates indicate their satisfaction with the program and how 
it helped them secure employment. To learn more about these areas it would be 
beneficial to support these findings with data in future research. The focus group 
interviews indicate that alumni have an edge over the competition because of their 
strong communication skills in the workplace.

New Insights 
Focus group participants share comments and suggestions that were regarded 
valuable but have not been consistently recurring in other datasets.

Insight 1 – Mixed ability classes

Students and teachers interviewed felt that classes were composed of students with 
mixed abilities – having beginners in the same class together with more advanced 
students.

Insight 2 – Class sizes

Large class sizes were also an issue for faculty and admin staff. Some students 
and most of the teachers interviewed felt that students were not able to receive 
personalized support needed from teachers because of the large class sizes.

Insight 3 – Affordability of textbooks

While it has not been a recurring theme across datasets, the focus group interview 
highlights the issue of affordability and that the books are expensive for most 
students.

It has been noted 
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Summary Of Findings 

The following summary of findings combines all the data from surveys, focus groups 
and document review and presents the information in a concise manner structured 
under the research questions of the study.

7.1 Mission
How well does IML ESP meets its mission to equip learners with the 
academic English skills to succeed in any postsecondary institution 
and beyond through effective application of the latest, best practices in 
language teaching, learning and technology?

It does generally meet its mission, although the application of best practices 
need improvement through more communicative teaching and curriculum, more 
standardized assessment, improved use of technology support for students and 
regular professional development for instructors.

7.2 Curriculum And Academic Plan
To what extent or how well does the program follow and implement 
the academic plan for teaching and learning as per the curriculum 
document?

Institute of Modern Language’s English Skills Program generally follows the academic 
plan for teaching and learning as per the curriculum except for the areas that need 
readjustment and renewal as noted in the recommendation section.

7.3 Overall Program Strengths
What are the main strengths of IML ESP?

1. Consistent quality of teaching and assessment materials through the use of the 
textbooks that are based on latest research, taught and assessed by experienced 
foreign faculty.

2. Fair admission requirements 

3. Meritorious recruitment criteria as well as success in retaining staff and faculty 
providing continuity and expertise in the roles held.

4. Strong student/teacher relationship in a safe and relaxing environment

5. Technology integration in and outside of the classroom

6. Reputation booster - IML helped enhance university overall image, gives alumni a 
competitive edge in the job market by boosting student confidence and satisfaction 

7.
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7.4 Overall Program Weaknesses
What are the main weaknesses of IML ESP?

1. Curriculum needs renewal in the areas of speaking skills and assessment 
framework 

2. Co-curricular activities that have been designed to ensure the effectiveness of the 
curriculum have not been effectively utilized

3. Inconsistency has been detected in IML’s own admission requirements based on 
the ESP curriculum

4. A need for focused and more regular faculty and staff professional development 

5. A change has been made in student promotion between levels. Foundation and 
beginner students move up to the next level if they receive 60%, intermediate and 
advanced levels 65% and mastery level 70%

6. Document review of the certification process including the actual certificate 
awarded reveal no clear indication of such achievement except an attainment of a 
mastery level proficiency based on internal assessments.

Recommendations 
8.1 Program Recommendations
After a comprehensive analysis of the qualitative and quantitative data and based on 
the key findings, the review team has prepared a series of recommendations for the 
IML ESP to enhance the quality of English language training at SIMAD University.

The following recommendations have been carefully considered and informed from 
the review team’s extensive experience as English language trainers and researchers.

Recommendation 1 - Strengthen Assessment Framework 
Strengthen the IML assessment framework by:

I. Introducing the external benchmark Linguaskill from Cambridge English 
Assessment to calibrate the internal assessment system for cross-validation before 
students transition from A-level to B level and from B-level to C-level on the 
Common European Framework of Reference for Languages (CEFR).

II. Employing more variety of in-class assessments including a graded speaking 
activity in the form of debates, conversations, role plays, interviews and/or 
storytelling.

III. Requiring a passing grade of 70% for all levels.

IV. Entering student assessment records on Moodle or other Learning Management 
System.

V. Introducing IML ESP challenge test for incoming advanced students in the form of 
Linguaskill reading and listening module.

8.
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Recommendation 2 – Implement Learning Enrichment Program 
Implement a learning enrichment program by introducing:

I. Underutilized co-curricular activities including:

a. Listening lab to enhance student listening comprehension.

b. Quizlet for further vocabulary development.

c. Extra grammar practice

d. Localized supplementary resources to support international textbooks

II. Student clubs led by highly qualified coordinator with a focus on speaking 
activities such as:

a. Coffee and Conversation Club

b. Current Affairs Club

c. Model United Nations

d. Poetry and Books Club

e. English Speaking Football Club

Recommendation 3 - Focus On Speaking Skills
The current curriculum is too academic and needs to be re-adjusted to better serve 
the needs of students not only in academic contexts but also in professional and 
social settings.

Implement the new Speak Your Mind textbook2  series by Macmillan to replace 
Skillful Listening and Speaking strand – this decision corresponds to survey feedback 
for more speaking and the need to prepare graduates for the workplace allowing 
students to practice on the go using the app that comes with the book.

Recommendation 4 – Offer Professional Development 
Facilitate professional development activities for faculty, staff and leadership team 
that is CELTA-based, or targeted, more structured training on vision and mission, 
curriculum, assessment, technology integration.

Moreover, a needs-based PD plan would be effective. Regularly survey staff to 
request specific areas of need and coordinate with Ednastics to support delivery of 
training on a consistent basis.

Recommendation 5 – Authenticated Certificates
Provide authenticated, better designed, and clearly labelled certificates that state the 
level attained and include an externally authenticated benchmark.

2. https://www.macmillanenglish.com/us/catalogue/courses/adults-and-young-adults/speak-your-
mind/course-information
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8.2 Future Evaluation Recommendations
The study learns that the overall image of the university has been boosted which in 
turn contributed to an increase in the enrollment numbers. Given the limited scope 
of this evaluation, future research could investigate the impact of IML in relation 
to its reputation and whether it has indeed contributed to a surge in enrollment 
numbers. 

Challenges that arise from teaching multilevel classes, class sizes and the 
affordability of textbooks have been raised by the focus group but have not been 
recurring themes in the study. Owing to the insight and their ability to offer 
insider information, these issues put forth by the focus group warrant a further 
investigation.

SIMAD university’s meritorious hiring practices have been underscored as a 
strength that contributes to the success and sustainability of the Institute of Modern 
Languages. Impact of Meritorious hiring practices for the sustainability of SIMAD 
University is another area for future research. 
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Appendices
9.1 Appendix 1: Stakeholder Survey Sample Details

Student/Parent Survey – 1204 responses

Overview

57% Male (692) - 43% Female (512)

99% students (1190) – 1% (14) parent

56% ESP 090 Beginner, 17% ESP 101 Advanced, 15% ESP 102 Mastery, 8% ESP 100 
Intermediate and 4% ESP 080 Foundation

9.
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Alumni Survey - 378 responses

Overview

62% Male (234) - 38% Female (144)

35% Employed Full Time (132) - 4% Employed Part Time (15) - 8% Self Employed/
Freelance (29) - 53% Unemployed (202)
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69% Started at ESP 080 (260) - 10% Started at ESP 090 (36) - 6% Started at ESL 100 
(23) - 4% Started at ESP 101 (17) - 11% Started at ESP 102 (42)
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Faculty and Staff Survey - 92 responses

Overview

GENDER: 86% male, 14% female

AGE: 59% (26-35), 27% (36-45), 8% (19-25), 5% (46-65)

JOB TITLE: 12% (Rector/Dean), 13% (Director/Manager), 9% (Supervisor/
Coordinator), 62% Instructor/Teacher, 3% Admin Assistant, 1% ICT Personnel
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Classroom Hours Per Week: 29% (Less than 10), 55% (10-20), 14% (20-30, 2% (30-
40)

Instructor Observations per Year: 11% (None), 15% (1), 30% (2), 9% (3)
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Average Student Numbers: 2% (5-10), 31% (11-20), 16% (21-30), 41% (31-40), 10% 
(more than 40)
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3. Based on the alumni who participated in the study




